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SPECIALTIES
e Project Management o Residential Water, Fire, and o Invoice Analysis
e Commercial and Residential Wind Damage Restoration o On-site Project Monitoring
Water, Fire, and Wind o Commercial and Residential « Reconstruction Expert
Damage Assessment Construction Cost
Estimating
BIOGRAPHY

Don Royer joined Halliwell in 2021, bringing more than 18 years of experience as a project manager
and cost estimator. With a background in both Construction Consulting and Water Mitigation, he
specializes in building construction, water and fire mitigation and restoration, project clerking, and
project management. His expertise includes hail, wind, water and fire damage assessments, scope of
repairs, cost estimating, negotiation, and repair bid processes. His range of projects includes residential
single-family and multifamily residential properties, commercial buildings, and school districts.

Don has participated in multiple CAT responses as an Inspector and a Cost Estimator, and he has
experience in FEMA CDBG programs (EHRVI and Restore Louisiana).

QUALIFICATIONS

Bachelor of General Studies, University of Louisiana at Lafayette

INDUSTRY CERTIFICATIONS, LICENSES AND MEMBERSHIPS
e Louisiana Property and Casualty Adjuster License

e Haag Certified Inspector — Residential

e Haag Certified Inspector — Commercial

e FAA sUAS Drone Pilot — FAA Registration

e |[ICRC — Water Restoration Technician (WRT)

¢ |[ICRC - Fire and Smoke Restoration Technician (FSRT)

o Xactimate Level 3 Certification

PROFESSIONAL EXPERIENCE

o Halliwell, Senior Construction Expert, Construction Services
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e Young and Associates, Senior Consultant

e Continuum Restoration, Project Manager/Estimator

e Winsor Consult Group, Cost Estimator

e Innovative Emergency Management, QA/QC Damage Assessor

o Paul Davis Restoration of Baton Rouge, Project Manager/Estimator

e Servpro of West Knoxville, Project Manager/Estimator

REPRESENTATIVE ASSIGNMENTS

Hurricane Ida
Large Housing Community; Wind/Water

Hurricane Ida
Residential Community/Multi Family; Wind

Oklahoma School Districts
Commercial; Water

Hurricanes Laura and Delta
Calcasieu and Vermilion Parish School Districts; Wind/Water

Hurricane Laura
City of Port Arthur; Wind

Hurricanes Irma and Maria
Emergency Home Repair of the Virgin Islands (EHRVI); Wind

Restore Louisiana Program
2016 Floods



