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SPECIALTIES

o Strategic Business Development o Petroleum Storage & Handling
o Merger & Acquisition ¢ Environmental Remediation

e Enterprise Risk Management o Workplace, Health & Safety
BIOGRAPHY

Colin is a seasoned executive with over 30 years’ leadership experience across the
petrochemical, environmental remediation, mechanical Services, telecommunications, human
resources, and insurance Sectors. He has extensive practical experience and expertise in
strategic market & organizational development, merger & acquisition, enterprise risk and
performance management within SME, Large and ASX organizations operating across
technical and professional services environments.

He has expert technical knowledge of the design, construction, maintenance, divestment and
environmental remediation of petroleum storage and handling facilities through his thirty plus
years’ experience in the petrochemical industry. He also obtained a strong technical
knowledge of the construction, engineering, environmental and manufacturing sectors with
over 40 years operating across these environments. Colin also has expertise in WHS,
operational, and financial risk management along with human resource and high-performance
organizational management.

Colin applies his experience, knowledge and skills across his executive management and
non-executive director roles to drive operational excellence, growth, and value for all
stakeholders.

QUALIFICATIONS

e Graduate Diploma in Strategic Leadership
PROFESSIONAL EXPERIENCE

e Halliwell (Formerly GKA) — Managing Director, ANZ (2022 — Current)

o GKA Investigations Group — Chief Executive Officer (2020 — 2022)

e Synergy People — Chairman (2014 — Current)

o Efficiency Works — Chairman (2020 — Current)

e Synergy People — Chief Executive Officer (2019 — 2020)

e Enviropacific — Divisional General Manager, Petrochemical Services (2017 —2019)
e Cadway (Enviropacific Subsidiary) — General Manager (2016 — 2017)

e BSA Limited — Executive General Manager, Risk (2011 — 2015)

e JFTA Engineering Services — Chief Executive Officer (2004 — 2010)

e JFT Group — Managing Director (1989 — 2004)

e JFT Group — Petrochemical Technician / Project Manager (1982 — 1989)
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ACHIEVEMENTS & NOTABLE ASSIGNMENTS

Strategic Business Development

Corporatisation of JFTA Engineering Services and growing the business from $15m to $75m
over a six-year period.

Development of GKA Investigations business from a key person entrepreneurial enterprise
into a stand-alone professional services company to prepare for sale which led to a
successful sale to the McLarens Group and subsequent integration into the Halliwell Global
Group.

Integration of six disparate companies operating across twenty-three locations into a
standard ISO accredited integrated management system for a ASX Listed corporation.

Merger & Acquisition

Completed nine mergers and acquisition, including the recent sale of GKA Investigations and
subsequent integration into the Halliwell Global Group.

Enterprise Risk Management

Implemented an Enterprise Risk Management program into a multidisciplined ASX Listed
technical services organisation, which led to a significant incident and risk profile reduction
resulting in multimillion-dollar insurance premium savings.

Petroleum Storage & Handling

Directly and indirectly completed the design, construction, and maintenance across
thousands of petroleum storage and handling facilities across the retail, industrial,
commercial and defence sectors. Sample projects include all major oil company service
station networks, Silverwater bulk terminal upgrade, Essendon Airport bulk fuel depot
redevelopment, RAAF Darwin aviation hydrant, and Defence facility maintenance contracts
throughout QId and Northern Territory.

Environmental Remediation

Directly and indirectly completed the demolition and environmental remediation of over one
five hundred retail service station and fuel depot assets along with significant major
infrastructure including the former Caltex Terminal at Ballast Point (Balmain) NSW.

Workplace, Health & Safety

Engaged by a ASX Listed organisation to manage two separate coronial inquests resulting
from workplace fatalities as well as lead the development, implementation organisational
change through a WHS improvement program in response to those fatalities. Coronial
inquest management and WHS improvement programs delivered significant improvements
the performance of the organisation.



